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1 CEO Report
2020 has had the greatest impact on all our lives, more than any
other event in many peoples’ lifetimes. The closing down of our
economy, our schools, our workplaces, our services and indeed
our lives has been an incomprehensible outcome of what we all
initially thought would be a few weeks of cancelled events and a
slight disturbance to everyday living.
been

prepared?

How

could

How could anyone have

anyone

anticipate

such

a

monumental catastrophe?
Luckily, Mayo Volunteer Centre was in the great position of
being able to pivot quickly, assess the challenges ahead,
communicate promptly with stakeholders and drive the roll out of
supports that were so badly needed at the time. The Manager
and her small team acted swiftly, altered their way of working
and got stuck in from the beginning, sharing a wealth of
information through its’ communications channels and networks
and guided so many organisations and individuals new to
volunteering

through

the

difficulties

faced.
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and

uncertainties

they

All of this happened only because of the fantastic team in the
Mayo Volunteer Centre. The commitment and dedication they
possess for the job they do ensured a smooth and positive
change in the delivery of their services and facilitated many
organisations through an unprecedented time for everyone.
Our voluntary Steering Committee has also been superb in their
support and guidance of the team during the pandemic. Offering
insight and expertise, the Steering Committee have helped
maintain the services at the high standards now ingrained in the
Mayo Volunteer Centre and their input is greatly appreciated.
Moy Valley Resources is proud to be associated with the Mayo
Volunteer Centre, the team and the Steering Committee. We are
honoured to be able to provide support and assistance where
possible to ensure that the Manager and staff are resourced and
empowered to deliver the best possible service to the people
and organisations of Mayo.
Looking ahead to 2021 and the re-opening of our society and
returning to the way things were to some degree at least, the
Mayo Volunteer Centre will no doubt continue to adapt and
adjust to the new normal and continue to bring volunteers and
volunteering opportunities together.
Annette Maughan,
CEO, Moy Valley Resources

"Offering insight and expertise"
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2 Manager Report
Manager’s Report
We are used to change and challenges in the voluntary sector
but 2020 was certainly one of our biggest tests yet. The
pandemic could have derailed us but instead, it brought out the
best in us and in the communities we serve. In early 2020, we
were all getting to grips with what was going on and there was a
huge need to respond quickly to the events happening before
us.

The

staff

spectacular

of

way,

the

Volunteer

working

Centre

directly

with

stepped
our

up

volunteers

in

a

and

volunteer involving organisations to match their needs and find
the people available to help.
We availed of some extra funding to help us to buy equipment to
allow

staff

to

work

remotely

and

our

services

continued

uninterrupted. Over 400 volunteers signed up with us during the
height of the pandemic and although we could not place
everyone in a role, we helped and supported as many people as
we

could.

A

key

to

our

success

was

collaborating

with

community groups and finding new ways to solve problems to
respond rapidly to the changing landscape.
The staff adapted well to remote working and became adept at
using

Zoom

and

Teams

software

to

stay

connected

with

volunteers and organisations and to collaborate and share ideas
amongst themselves. They also worked many hours beyond their
usual working day to ensure that communities were assisted,
and I extend a huge thank you and appreciation to them for all
for their efforts.
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We were also supported by our colleagues in Volunteer Ireland
and the network of other Volunteer Centres around the country
sharing ideas, templates and resources, as well as frustrations
and successes. Mayo Volunteer Centre became part of the
Covid Community Response Forum set up by Mayo County
Council which kept us up to date with the needs of the
community and gave us opportunities to respond to the most
pressing needs.
In June 2020, the Manager Kathy Rowland left to take up
maternity leave and a new Interim Manager, Donna Gilligan, was
employed. Donna worked with the team until the end of August
and then left to take up a permanent role. I, Lesley Moore, was
employed as the Interim Manager in September 2020. I would
like to thank the staff for being resilient and enormously helpful
to both Donna and I during this time and for their relentless
enthusiasm and professionalism.
The Manager of the Volunteer Centre reports to the CEO of Moy
Valley Resources and is part of the Management Team there
which includes LEADER Development staff, Community Services
Programme, Mayo North Promotions Office, CE supervisors and
the

Finance

Manager.

This

team,

alongside

the

voluntary

Steering Committee, provided support and guidance throughout
the year for which I am incredibly grateful.
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Despite Covid-19 taking over our lives, the Volunteer Centre
remained active and open and adapted to the situation. We
worked closely with community organisations to help them
develop remote volunteering roles as many of the traditional
roles had ceased, with medical facilities, charity shops and
community

centres

all

closed.

Instead

of

face-to-face

befriending roles, for example, this service was now being
delivered over Zoom and new roles such as writing letters to
lonely and isolated people, was a valued and hugely successful
service.

"Remained active and open and
adapted to the situation"
We have no doubt that the challenges will continue into 2021 but
the Volunteer Centre team have shown that they are equipped
and ready to learn and continually evolve the service. At the end
of 2020, the Department of Rural and Community Development
launched the first ever National Volunteering Strategy and we
look forward to working with colleagues in Volunteer Ireland and
beyond to see how this strategy can enhance our services.
Lesley Moore,
Interim Manager
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3 Structure, governance and management

The Mayo Volunteer Centre is a project within, and the staff are
employed

by,

Moy

Valley

Resources

IRD,

a

not-for-profit

registered charity and was established to facilitate the economic
and social development of the Moy Valley Region in Mayo and
Sligo.
As a social enterprise, Moy Valley Resources IRD delivers a
range of rural, social and economic programmes and services at
local level in the North Mayo and West Sligo region, supporting
communities,

individuals

and

businesses

to

increase

their

economic sustainability and improve their quality of life.
The

Volunteer

Centre

receives

core

funding

from

the

Department of Rural and Community Development and also
applies
available

for

funding

throughout

from

other

schemes

the

year.

We

are

as
also

they

become

affiliated

to

Volunteer Ireland and the network of 29 volunteer centres
around Ireland.

77

CEO, Moy Valley Resources

Annette Maughan has been CEO since January 2019, having
previously

worked

as

Operations

Director

and

Community

Employment Supervisor for the company. She attends meetings
of the Steering Committee as a representative of Moy Valley.
The Mayo Volunteer Centre Manager reports to Annette.
The Centre is guided by a Steering Committee who are all
volunteers

and

act

as

an

advisory

group

overseeing

the

implementation of the strategic plan and quality of service. The
Committee meets every 6 weeks.
Our Steering Committee in 2020:
Ann Marie Forbes (Chairperson)
Brian Dolin (Vice Chair)
Annette Maughan (Treasurer)
Noreen McGarry (Chair of HR sub-committee)
Tom McLoughlin (Chair of Finance sub-committee)
Norita Clesham
Patricia Crawley
Mary Malone
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Staff
Mayo Volunteer Centre was established in 2008 and now
employs two full-time and one part-time staff – a Manager and
two Placement Officers. There is also a part-time Marketing and
Promotions Officer and an Administration Assistant who are
working via the CE scheme.

Manager

Kathy Rowland (Manager)

Lesley Moore (Interim Manager)

The staffing of the Centre has seen quite a lot of change during
2020. In June, the Manager Kathy Rowland left to take maternity
leave until 2021. Kathy joined the company in 2018. Her role
involves managing the delivery of the service, managing the
staff of the centre and managing the future development of
Mayo Volunteer Centre. She works closely with the Steering
Committee and represents the Centre within Volunteer Ireland
and other local and national networks.
To carry on this work, an Interim Manager was employed but she
left at the end of August 2020, to take up a permanent role.
From

September

2020,

Lesley

Manager.
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Moore

became

the

Interim

Placement Officers

Also in September, Leah Cawley, the full-time Placement Officer
for the Castlebar office left the company after 5 years. She was
replaced by Caroline Hopkins. As well as giving support to
potential volunteers and organisations, Leah was also a Garda
Vetting Officer.
Edel Gallagher has been with the Centre since 2008 and
continued in her part-time role as Placement Officer in the
Ballina office on Tuesdays and Wednesdays.

Support staff

The Centre also had two part-time staff working with them who
were participants in the CE scheme. Anthony Kennedy joined in
2019 and worked Monday - Wednesday (19.5 hours) and
focused on marketing and promotions, updating our social media
accounts and also use his photographic skills to enhance our
visual content for the website.
Frances Lynott joined in 2017 and worked Wednesday to Friday
(19.5 hours). She focused on administrative duties and assisted
with Garda vetting.

10

4 Our services
Volunteers
We offer the following services to potential volunteers:
An online registration system
The opportunity to connect with an experienced Placement
Officer

on

a

one-on-one

basis

to

discuss

volunteering

opportunities that suit them
Access

to

an

extensive

database

of

volunteering

opportunities available across County Mayo as well as
opportunities to volunteer remotely and from home
Regular newsletters to keep you informed and up to date on
our activities
An

up-to-date

website

with

full

information

about

what

volunteering entails
A follow up service to make sure that you are getting the
most out of your volunteering role
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2020 in numbers
553 volunteers signed up, from 28 different nationalities
426 volunteers signed up specifically to help out during
the height of the Covid-19 crisis
117 repeat volunteers

8,894 volunteer hours contributed with 3,208 related
to Covid-19 roles
By age

Gender

18-22

10%

Female 64%

23-25

32%

Male 36%

36-49

27%

Volunteered before?

50-64

24%

Yes: 33%

65+

3%

No: 59%

Did not state age

4%

Didn’t say 8%
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Volunteer Involving Organisations
We offer the following services to Volunteer Involving Organisations
A free volunteer referral service
Promotion and advertising of available volunteer opportunities through
an online national database (www.i-vol.ie), through our website
www.volunteermayo.ie and through our extensive social media
channels (Facebook, Twitter and Instagram)
Guidance and support in developing a volunteer programme and
developing volunteer roles
Guidance and support on all aspects of best practice in volunteer
recruitment, retention, support and management
Garda vetting training and administrative services

2020 in numbers
198 engagements with VIOs, 52% related to advice
and support, 36% related to Covid 19 roles and 12% related
to assistance with other opportunities
33 new organisations registered, bringing the total number of
VIOs we work with to 392

76 opportunities made available

155 placements were made
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"It has been a real success
story all around”.

“I have a very good experience of working with the Mayo Volunteer Centre.
Last summer when we were in lockdown, we delivered our services to
people virtually. I approached the Mayo Volunteer Centre to see if I could
get any volunteer to provide some education or fun activities for our
members. I was so lucky as since last August I have the same volunteer who
is an environmental scientist and she spends time every Wednesday running
a virtual nature/environment session for us. It has been a real success story
all around”.
Bernadette Coen, RehabCare
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Garda vetting
3 new groups trained to avail of the Garda vetting service
268 Garda vetting forms processed
“The River Moy Trust would like to thank the Mayo Volunteer
Centre for their assistance and persistence in helping us to
achieve our Garda vetting for all trustees”.
Patricia Ditchburn, River Moy Trust
“From my initial contact with Mayo Volunteer Centre, the staff
have been a pleasure to deal with. The training, follow up, fast
response is exemplary, and they are always on hand to offer
advice and support. They are an excellent organisation to deal
with”.
Thomas White, Westport Community First Responders
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5 Objectives, achievements and performance

Core objective 1
To increase access to volunteering by offering a support
service to the public and VIOs.
Our aim under this Core Objective was to increase the overall
levels of participation in volunteering.
We engaged with approximately 60 groups and organisations
and our targets for signing up new volunteers in 2020 were
surpassed by the public’s response to the pandemic. We had
over 426 volunteers register with us for Covid-19 related roles,
all seeking to offer their help to their local communities,
neighbours and friends. We had more volunteers available than
we did volunteering roles so a major task for us was managing
expectations and working with our organisations to see how
groups of our volunteers could help.
A portion of our recorded engagement numbers are uncertain
due to the unwillingness of some engaged organisations and
volunteers to register with us for what were viewed as informal
roles, meaning that our measured numbers are likely not a full
recording of the number of organisations and volunteers which
we actually assisted and supported throughout the response.
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Mayo VC placed over 50 volunteers in available Covid-19
related roles and would have provided ongoing supports to
these volunteers and their associated organisations. However,
throughout the crisis, Mayo VC continued to provide regular
continued support to a large number of individuals and groups
who contacted the Centre throughout in order to help process
Garda vetting, provide advice on volunteering, and liaise and
assist with enquiries.
Supports provided were:
Collection /Delivery of shopping
Garda/ Security related
Collecting prescriptions
Transport
Delivery of meals
Mayo VC provided Garda Vetting services to volunteers and
organisations

participating

in

the

response,

and

placed

volunteers in a wide number of response-related roles which
involved working with Meals on Wheels, PPE creation, and
community assistance. Through the use of a van temporarily
donated by Ford Ireland, we collaborated with the Ballina Over
55’s Club to provide a mobile service offering the delivery of
shopping and prescriptions to cocooned individuals, and the
provision of lifts to doctor and hospital appointments for these
people. This group also assisted in the delivery of medical PPE
created by the Ballina Costume Company to hospitals and
organisations throughout this period.
Our target in 2020 was to engage with 300 new volunteers and
we achieved 553, 117 of whom were repeat volunteers.
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We

secured

funding

from

MSLETB

(Mayo,

Sligo,

Leitrim

Education Training Board) in 2020 and ran 2 courses to assist
both volunteers and VIOs. They were on the topics of wellness
and customer service skills. We chose these topics as wellness
and stress management were high on people’s list during the
many lockdowns and difficult months during Covid and the
customer service skills applied to those working in retail roles,
who had their roles put on hold. While they were not working, it
was an ideal time to hone their customer service skills before
re-opening. Many of our charity shops received this training.
“Many thanks for providing the Customer Service Training with
Anne Conlon in All About Sales. It was one of the most
interesting and enjoyable courses I have been on and highly
recommend the course and trainer”.
“Mary McHugh is an amazing trainer. I found her skills and
techniques in wellness management highly motivating. I now
know how to manage my stress much better”.
As well as the customer service training, Anne Conlon also
delivered stress management training for many of our volunteers
and VIOs and tailored a programme especially for Western Care
service users as they were very distressed when their services
had to close during the year.
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Core objective 2
To increase the number of VIOs accessing supports and
services
In 2020, 33 new organisations registered with us, surpassing our
target of 25. Examples of organisations who signed up are
Westport

First

Responders,

Order

of

Malta

(Ballinrobe),

Kiltimagh Befriending Service, Irish Red Cross Mayo, Here to
Help, Shop and Drop Community Response Achill, Ballina
Costume Company, Balla Community Centre. We worked closely
with all our organisations to get their volunteer roles up and
running and match as many people as possible to their needs.
We placed volunteers in 76 roles overall in 2020.
Our usual Garda Vetting training sessions were suspended
during 2020 and we delivered one-to-one sessions over Zoom
instead. We completed this training with 3 organisations. The
organisations found this approach very helpful as they could ask
more questions and felt they received more support than in
wider groups sessions. It is more time consuming for the
Volunteer Centre staff but we feel that it is manageable and very
beneficial for VIOs and makes their Garda vetting processes
easier and faster.
Many of the traditional volunteering roles disappeared or were
put on hold during 2020 but many work-from-home and remote
roles were created. This was true across the volunteer network
and so many more opportunities became available to our
volunteers in Mayo. VIOs had access to the immense talent pool
of volunteers across Ireland. Mayo provided many of these
volunteers in such roles as telephone befriending, writing letters
to nursing homes and knitting toys for disadvantaged children.
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Another way in which we reached out to our VIOs was to set up
a new email address appointments@volunteermayo.ie to be
used to set up Zoom meetings with us.
This replaced our face-to-face meetings and supplemented our
phone calls and emails.
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Core objective 3
Increase awareness of volunteering by marketing and promoting
volunteering

Due to Covid 19, our quarterly newsletter schedule fell behind.
We produced 1 newsletter at the beginning of the year but
wanted to get this back on track before the end of 2020 and sent
out a newsletter in December 2020. The “open” rate for the
newsletter was 41%, up on 25% for 2019. We used this as an
opportunity to thank our volunteers for their hard work during
the year and to highlight the virtual/work-from-home roles that
we had available.
We could not distribute any leaflets or brochures or hold
outreach events so we focused our efforts on our social media
channels and website to communicate and engage with our
audiences.
We advertised our volunteer roles across Facebook, Instagram
and Twitter and increased our Facebook “likes” by over 20%. We
had good interaction with our posts especially those advertising
our free training courses and many of the work from home roles.
In May 2020, the Mayo Volunteer Centre, working with our
website

partner

Dark

Blue,

successfully

launched

its

new

website, making it easier to find information about volunteering
and volunteer roles. The new look was welcomed and feedback
has remained positive. We continue to innovate the website and
during 2020, we added a special Covid-19 section to help, guide
and advise volunteers and VIOs and pinpointing resources
available across the county.
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To help people find opportunities quickly, we promoted the
i_Vol app and recommended that people download it to have
volunteer opportunities at their fingertips.
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National Volunteering Week was held in September 2020 and we
supported

national

events

that

were

happening

through

Volunteer Ireland and the other volunteer centres. We put on
some online events around stress management and promoted
volunteering on our social media channels.
Another opportunity to promote volunteering came with the
National Volunteer Ireland Awards. Over 800 entries were
received and there were 3 volunteer groups from Mayo who won
awards.

Our

Centre

promoted

and

publicised

the

national

awards locally.
The Ballyhaunis Inclusion Project won the Small Group Award.
The other two winners in Mayo were Cathy Blake for her
campaigning and activism for the LGBTI+ community and the
Achill Community Response Group for their work during the
height of Covid 19 earlier in the year.

Ballyhaunis Inclusion Project members
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On Saturday, 5th December South West Mayo Development
Company and Mayo Intercultural Action teamed up with the
Mayo Volunteer Centre to present the award to the Ballyhaunis
Inclusion Project. Our Interim Manager Lesley Moore presented
the

award,

given

in

recognition

of

their

immense

supporting asylum seekers and promoting inclusion.

Ballyhaunis Inclusion Project members with Lesley Moore
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work

Core objective 4
Ensure

the

organisation

is

sustainable

through

good

governance and management
The

four-year

cycle

of

the

National

Quality

Standard

administered by Volunteer Ireland came in again in 2020. The
review takes us through an evaluation process of all of our
activities under each of the four Core Objectives we work to. In
December 2020, the Mayo Volunteer Centre was delighted to
retain the award, scoring 91% overall.
In light of the Quality Review, we implemented a new Quality
Improvement

Plan

which

the

staff

were

fully

involved

in

developing. This is reviewed on an ongoing basis with the
Steering Committee.
We met with our Steering Committee every 6 weeks reporting on
our

activities

and

continued

to

update

our

policies

and

procedures as they arose for revision. The Terms of Reference
of the Steering Committee itself was updated in December 2020
and our governance procedures were enhanced. Our finances
were reviewed regularly and the budget was kept on track for
the year.
We continue to adhere to Volunteer Ireland’s Code of Conduct
and ensure that the Volunteer Centre plays an active part in
committees such as the Volunteer Centre Management Network
meetings and the Placement Officer Forum meetings to keep
abreast of volunteering developments and actions.
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6 Covid-19 response
From mid-March, our ‘normal’ service was paused. Along with
everyone else, we grappled with what Covid-19 meant for us.
The impact was immediate, with many not-for-profit groups
closing overnight and pausing their volunteer programmes.
Another challenge was that many active volunteers were now
being asked to ‘cocoon’ and stay at home. Services who worked
with

vulnerable

people

were

anxious

about

their

team

of

volunteers becoming ill and unavailable.
The Mayo Volunteer Centre became part of the Mayo Covid-19
Community Response Forum in March 2020. This included
organisations such as An Garda Siochana, Tusla, Civil Defence,
GAA, PPN, Age Friendly, Local Link, ALONE and many more.
We met weekly and in May 2020, the Helpline was taking around
500 calls per day for mixed issues such as shopping, seeking
medical

advice

and

finding

transport

to

get

to

medical

appointments. An interactive map was also set up by Mayo
County Council to map out where all the support services were
in the county and this became a valuable resource to us.
Later in 2020, the Helpline calls decreased significantly to about
8-10 per day as supports were now in place and people knew
where to get help from. Up to July 2020, the Volunteer Centre
had attended c.20 Community Response Forum meetings. From
September onwards the meetings became fortnightly and began
to re-group around the ‘Keep Well Campaign’. The Volunteer
Centre became part of the ‘Staying Connected’ sub-group which
promotes volunteerism and addresses isolation. This Forum has
been invaluable to the Volunteer Centre in terms of identifying
where

volunteers

could

help,

assisting

not-for-profits

who

wanted to set up volunteer roles and to connect us to a much
wider range of people and organisations than before.
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Some of the roles we provided volunteers for were:
Mask makers
Volunteer drivers
Writing and sending Christmas cards to care homes
Shop and drop service
Dog walking
Grant writing for community groups
Meals on Wheels kitchen assistant
Writing letters to people in nursing homes
Online support administrator
We continue with the Community Response Forum meetings and
this group will evolve over the coming year.
Many of the challenges faced in 2020 will be with us for a while
yet and will impact our future planning.

27

7 Future plans

Our focus going into 2021 will include:
Communications
We adapted to communicating via video-conferencing, both
between

our

two

Volunteer

Centre

offices

(Ballina

and

Castlebar) and with our volunteers and organisations. When we
can open safely again, we will meet people face-to-face, but
until then we will continue to meet people virtually which has
proven to be very successful.
Supporting communities to re-open
When our charities and not-for-profits get back to opening up
fully again, they will face significant challenges in terms of their
volunteer programmes. They will have extra considerations
around how to involve volunteers safely and we will aim to
support them as best we can. We will offer training and advice
based on our collaborative work with Volunteer Ireland and other
volunteer centres across Ireland.
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Promoting the value of volunteering
During the pandemic and the many lockdowns, some volunteers
will

have

decided

to

retire

and

some

may

feel

unsafe

volunteering again. However, volunteering came to the fore
during this time and many younger people started to volunteer to
help their local communities. We want to engage more with this
group and continue to encourage them to volunteer as it delivers
proven benefits of better mental health, building friendships,
closer belonging to a community and overcoming isolation.
Widening our reach
2020 was a year of collaboration, support and innovation. We
want to ensure that the Mayo Volunteer Centre remains relevant
and impactful and we will continue to adapt our services to our
community needs. We aim to be as inclusive as possible and
reach out to as many not-for-profits as possible and we will
develop our plans to ensure this is delivered in 2021.
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